Minutes 

VI hens Regional Library Board Policy Committee 



The Policy Committee met at 10 AIM on Feb. 8, 2002 Present were Wayne 
Miller, Catherine Drewry, Linda Smith, Libby Murray, and Bill Frokasy Present from 
the staff were Kathryn Ames, Judy Atwood, and Julie Walker. Libby Murray served as 
Chairman. 

Three issues were discussed 

1 Challenged Materials policy and guidelines for handling such After some 
discussion, the Committee recommended that I he attached Guidelines be presented to 
the Board for approval 

A second form will be developed by Judy Atwood to be used for a "Request for 
Consideration of Material NOT Owned by the Library/ 1 This form will use the same 
process as the Request for Consideration of Library Materials, 

2 Internet Use Policy and consequences. Julie Walker discussed the need to have some 
consequences for patrons w ho abuse internet policies, particularly those who have 
been delving into pornography Julie will work on suggestions and forward to the 
Committee for further study. 

3. Records Retention Policy The Secretary of State has recently amended the Records 
Retention Act and has changed the length of time specific records should be retained. 
The library would like to amend the policy to refer to the new schedule of retention as 
approved by the Georgia Department of Archives and History' and the Information 
Management Services and to refer to them at the State’s website, 
ww w Geo rg i a A rdii ve s o rg 

The Committee will recommend to the Board that this change be approved, h was 
suggested that we ask the Secretary of State's Office to provide regular notification of 
further updates of this policy so that we may remain current. 



Kathryn S. Ames 
February 8, 2002 



ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 

January 8 , 2002 



The quarterly meeting of the Athens - Clarke County Library 
Board was called to order at 4:03 by Mr, Berryman, Chairman. 
Present were Ms. Abercrombie, Ms. De Joy , Ms. Dunn , Mr, Eberhart , 
Ms, Middleton, Mr. Mokler, Mr. Pollock, Ms. Pope, Mr. Prokasy, 
and Mr, Ruffin. Mr. Dendy and Ms. Kartle arrived late. Ms. Bell 
was excused and Mr. Heyl was absent. Mr. Wetherbee called and 
resigned from the board prior to the start of the meeting* Staff 
representatives included Mrs. Ames , Mrs. Walker, Mrs. An waiter, 
Ms. Simonds and Mrs. Blake who recorded the minutes. 

The minutes from the meeting of October 9, 2 001, were 

approved as mailed upon a motion from Mr. Eberhard, second, by 
Ms. DeJoy and unanimous vote. 

New board members Ann Dunn and Diane Hartle were welcomed. 



Mrs. Simonds presented the financial report. Hinterville 
has been billed for its share; Athens -Clarke County sends a 
monthly check. Overall in the second quarter both revenues and 
expenditures are at 48%. Cash flow is good. She highlighted 
s ome budg e t o ve rages : tel ep h on e , t rave 1 , equ i pme n t rep a i r and 

maintenance . There was a question about the copy machine income 
versus the outgo which will double by the end of the fiscal year. 



Ms. Middleton, chair of 
Abercrombie, Mr, Mokler and Mr, 
new board officers. They are: 
Chai man 
Vice Chairman 
Treasurer 

Regional Representative 
There were no nominations from, 
un an imou sly app r o ve d . 



t he nom ina t i ng c ontm it L ee (Ms . 
Dendy) , presented the slate of 

- Phil Pollock 

- Bill Prokasy 

- Hally E be r hard 
Gene Ruffin 

the floor and the slate was 



Mr. Pollock assumed the chair and as there were no members 
of the public present asked for a motion to adopt the agenda . 
Mr. Ruffin made the motion to adopt the agenda followed by a 
second from Mr. Berryman. The vote was unanimous. 

Mrs. Auwa r t e r r ep o r ted on resources a va 1 1 a b 1 e f rora t h e L S TA 
Business Grant. She gave a demonstration of business searches 
through Reference USA internet resource . 



Committee reports followed. There was no report from the 
Friends Committee* The Winterville Library has a new branch 
manager, Anne Wimberly. The Endowment's campaign is within a 
couple of thousand dollars of meeting the Phase T goal of 
$500,000. The plate wall is full and we have to have another case 
made. The Endowment Board meets next week about moving to Phase 
II , 
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Mr, Eberhard of the PR committee reported that the PINES issues 
have begun to settle out. He wrote to the Mayor and Commission 
about local TV Channel 7 and opening its use up to secondary 
agencies. There was no report from the Book Complaint committee 
and the r i ■ po r t f r om Bu i L di ng & Gr ou t id s wa ,s mail e d , 

Mrs, Ames presented the Director's report which is attaclied- 
The state is going through mandatory budget reductions too. 
Fortunately only the materials budget will be affected. rfext 
year our reductions will be at least twice this amount. Mrs. Ames 
explained all the state budget information. It is time to weed 
books throughout the system. Legislative Day is Feb. 14 in 



Unfinished Bus i ness the Constitution Review Committee has 
still not met but promises to complete before year end. 

New Business - The FV2003 budget was presented. The Finance 
Committee met and is asking for a 3% increase in personnel and 
the second round of .increases f rom t he J ohn Wo 1 f e s t udy . The 
comity required a 5% reduction l ist as an element of the budget 
submission. It would have to come from personnel. We don't 
anticipate any vacancies or retirements - see attached list,. Our 
county commission knows about the maintenance of effort 
requirement from the state. Dr. Prokasy added that when you add 
in the reduction in service from this year, it is an additional 
burden. The budget was approved as presented on a motion and 
second from Dr. Prokasy and Mr. Bberhard. 

Ron Wetherbee has resigned from the board as of today. The 
Building and Grounds list of what needs to be done to the 
building is tied up with the lease agreement with the comity. 

The meeting was adjourned at 5; 15 PM. 



Atlanta . 



K _ , Secretary 




ATHENS “CLARKE COUNTY LIBRARY BOARD 
PROPOSED AGENDA 
January 8 f 2002 



Call to order. 

*Minut ^3 of October 9, 2 0 0 1 . 

W e 1 come n ew b oard me ir.b e r a Ann D i 1 nr- a rid Li an a Ha.rr.le. 
F i nan rial Repo r t . 

P uk 1 i c C oriiTi.0 r. t . 

* Adopt Agenda * 

Staff Report; Clare Auwart&r, Business Reference 

Commi t toe Reports . 

L . Friends of t h e- L ibr a r y 

2 . W i n t e r v 1 1 ‘ e L lb r a r y 

3 . Endov* i men I. 

4 . F ub 1 1. c R e 1 a tio r. s 

5 . B o a k C onp lain t 

6 . B u i Iding & G r ounds 

DI r e ctor T s Repo r t , 

' Jr. finis hed B u s in es$* 

Con s t i tut ion Re v lew Ceirar.i i r _ e e 
Elect Board Officers 



M e w Business. 

F Y 2 0 0 3 B \i d g e t P r op c s a 1 



1 .■j.idLot. k. n l - i ■ * 




.Other business* 



Add ©urn. 



Library Legislative Day - February 14 



Minutes 

Athens Regional Library Board 
January 17 , 2002 

The quarterly meeting of; the Athens Regional Library Board 
Of Trustees was called to order by Mr* Miller, Vice Chairman, at 
3:33. Attending from At: hens “Clarke County were Dr* Prokasy and 
Mi". Ruffin and Mr* Eberhard; from Franklin County were Mi . Mathis 
and Ms. Got hard f from Madison County was Mr. Ingram, Mr, Moak, 

and Mrs, Murray; from Oconee County were Ms. Smith, and Mr. 

Billings; and from Oglethorpe County were Mr. Shapiro, and Mrs. 
Drewry who arrived late, Mr. Pollock was excused. Mr* Swan and 
Mr. Downs were absent. Mrs. Ames , Mrs. Simonds, Mrs, Atwood, 
Mrs. Driver and Mrs. Blake, who recorded the minutes, were 
present from the library stai f . 

The minutes from the October 25, 2001, meeting were approved 

UM ■ a ' ed ■ There were no members of the public present* The 

agenda was adopted upon a motion and second from Dr, Prokasy and 
Mr, Ruffin. 

Mrs. Simonds gave the financial report. Regional revenues 

are at about 5 0% and expenditures where they should be. Revenues 
are exceeding expenditures so we 1 re okay. She explained changes 
In the report [adjustment in Franklin County funds and adding 
Crawford in Oglethorpe County) sinc< it was mailed. 

Staff Report - Mrs. Driver gave a summary from Unique Management, 
our collection agency . She explained that they charge us $4.90 
for each name we turn over to them. We are about $10,000 a year 
ahead and have gotten back $32,000 worth of materials. We get 
$3.32 for every dollar we invest - however the biggest, advantage 
is the materials we get back. She recarranended that we become 
part of the Hall Pilot Project to make a seamless transition from 
Dynix to Plh'ES. Mr. Mathis and Mr. Shapiro moved and seconded to 
keep this program going. The approval was unanimous. 

Regional R eports 

Athens* Clarke County: Mr, Ruffin reported that we had a 

resignation from the board (Mr. Wetherbee) and that Winterville ’ s 
new branch manager has resigned. The Endowment is within $2,000 
of meeting its Phase T $500,000 goal. There were no book 
complaints. The budget was the main items of business and we may 
have to trade off personnel for hours. Clarke County asked for 
two budgets. 

Oglethorpe County; Mr. Shapiro reported they have excess money 
to spend so they voted to buy 2 flat screen monitors and walkie 
talkies for the meeting room. The rurnace is not repaired. The 
board had discussed removing a filter from one of their 
computers . 
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Mr, Ruffin presented the slate of new board officers. They 



are: 



Mr. Miller Chairman 

Mrs. Murray Vice-Chairman 

Mr. Pollock Treasurer 

Mr. Shapiro At- barge Member 

There were no nominations from the floor and the slate was 
unanimously accepted upon a motion and second from Mrs. Murray 
and Mrs . Drewry . 

Performance Appx«±^at~ _ - Mr. Ruf f m recgjtimended no change m 
t he po 1 i c y f or an addi t i ona 1 day * ‘rFfie^ txJl d 

recommended changes. The change Is in the place of retention. He 
moved to change the policy as recommended, Mrs. Drewry seconded 



and the vote was unanimous - 

vLi- hu 



ijVySu 






New Bu s 1 ness 

Valuation Advisory Group - we get a finding on our audit 
report about our fixed assets every year. This company evaluates 
Capital items over $1,000 not including vehicles or buildings. 
They provide the software. We will have more details at the next 
meeting . 

Library Legislative Day is February 14 , 

Branch Managers and Team Leaders will meet on February 25 to 
develop a new performance review form. 



There being no other business, the meeting was adjourned at 

4:53. 




S . Arne n , Seer e L a r y 



Kath 
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Madison County: Mr. Ingram said the County Commission gave the 

library what they asked for in terms of funding. The 
constitution will be revised to reflect the change in funding as 
the Commission is now the only source. All board members are now 
appointed by the Commission. They have replaced one board 
member. Their FOL members raised $5,000 for the library this 
year. 

Franklin County: Mr. Mathis noted that, they are back to a full 

board, Lavonia building repairs are completed but the root still 
leaks. It will be re-landscaped. Discussed revitalising the 
Lavonia FOL, The Roys ton FOL has done some unique things. 
Reading programs are going on in both libraries. They are still 
wrestling with the imbalance of hours in the two libraries. They 
have seven funding entities to deal with. 

Oconee County: They have had one resignation also. The board 

hasn’t met yet but there are two open positions. The library is 
busy with PINES training and Chamber meetings . The FOL is busy 
too and gave the staff a luncheon. 

Director J s Report 

Mrs. Ames congratulated Wally Eberhard, He is the new Vice 
President of the Georgia Library k Trustees Association. She 
asked the board to see her attached report. The Advocacy grant 
will be presented at AbA in June. The lawsuit at Atlanta-Fulton 
County library was discussed. Our Errors and Omissions policy 
covers us. Mrs. Barnes was here today from 12-12:35 to promote 
the Governor r s GELI early learning initiative. 75 kids and 25 
adults from the H.T. Edwards Pre-K program got library cards 
while she was here. Mrs. Ames reported on big increases in 
internet fraud. We're going to computer reservations with new 
software, We have policies and procedures in place via Open 
Records Act, The impact of the Governor r s 2 1/2% reduction is 
attached. Mr. Eberhard spoke about regenerating statewide 
connections for Friends groups and trustees . 

Old Business 

Collection Development - Judy Atwood presented a revised 
policy. After the October meeting the Freedom of Access to 
Information on page 2 was redone. She said she couldn't find any 
library that had addressed how CIPA contradicts this Freedom of 
Access . The last page addresses Cl PA. After some discussion and 
editing, the policy was unanimously approved as edited on a 
motion and second from Mr. Eberhard and Mr. Shapiro. 

Challenged Materials Mrs, Atwood presented the policy. 
The was discussion about decentralising the procedure and giving 
the local board leeway to^ develop its on procedures for reviewing 
and deciding the merits of a challenge. This policy will be 
reevaluated again . 



ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 
April 9* 2002 

The Quarterly mefit inn O? the Athens -Clarke County Liibiai"y 
Board was called to order At 4:00 by Mr, Pollock, C jiairman. 
Present were Ms, Abercrombie, Mr, Dendy, Ms, Dunn, Ms, Hartle, ftU-j ■ 
Mr, Keyl , Ms, Kohl, Ms. Middleton, Mr. Mokler, Ms, Pope, Mr, 
Frokasy, Mr. Ruffin and Ms. Tweedell, Ms. DeJoy, Mr, Berryman and 
Mr. Eherhard were excused. Staff representatives included Mrs. 

Ames, Mrs * Walker, Mrs. Eisner, Ms. simonds and Mrs. Blake who 
i^ecorded the minutes , 

The minutes from the meeting of January S, 2Q02, were 
approved as mailed upon a motion from Mr. Mokler , second by Mr. 
Ruffin and unanimous vote. 

New board members Diane Kohl and Laurie Tweedell were 
welcomed . 

Mrs. Simonds presented the financial report. Fines are low 
but copy money is offsetting it and there will be additional 
PINES reimbursement for postage on the Revenue side, Under 
Expenditures the worker's comp and insurance bill ware more than 
budgeted - 3 vans and rising costs. Postage will be going up 
again on June 30. We will be getting $8,086 from Athens ‘Clarke 
County for the e-rate share of the telephone. At 73% of the 
budget expended, and one quarter to go we are okay. Mrs. Simonds 
explained state grants and SPLOST . it was suggested that T8C be 
changed to Special Needs Library on the report. The budget 
categories will need to be amended in July if there is more than 
10% variance from the budget total. 

There were no members of the public present, Mr. Dendy did 
a brief commercial for' Greenfest and offered brochures. The 
agenda was unanimously adopted on a motion and second from Dr. 
Prokasy and Mr. Dendy. 

Staff Report: Jackie Eisner reported on the Vacation 

Reading Club whose theme this year is "Worldwide Reading c* Your 
Library." She showed the artwork and some oi the prizes and 
explained about the new puppet show and programs at each branch. 

We have received a $275 mini-grant per facility for the VCR, 

Committee reports followed. 

Friends of the Library there is a written report attached. 

Mrs. Amos particularly asked board members to look at the two new 
display cabinets purchased by the Friends for the library, 

Winterville - Laurie Tweedell reported there is a new branch 
manager, Mary Linnennan. She is working on poetry month programs 
for both adult and children and patronage is going up. They are 
hoping their annual booksale in June at the Marigold Festival 
will be the beginning of revitalizing their Friends group. 

Endowment - there is a written report attached. A new plate 
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case has been commissioned because they've already filled one. 
Todd Emily is the new chair for next year. It was suggested that 
he be invited to the July meeting. 

PR- Mr, Eberhard in France - no report. 

Book Complaint Mrs. Middleton suggested a name change in the 
committee to Materials Complaint . It had not functioned since 
the last meeting. 

Building and Grounds there has been a re-design of several 
a r e a s . We will tour t hem at the n ext mee t i ng . 

Mrs. Ames presented the Director r s report which is attached. 
We are buying the 1930 Georgia Census. We will do a news release 
when we have it. It is not indexed. She informed the board of 
the armed robbery in Bogart and mentioned that although 
Winterville is not as isolated as Bogart, there is no panic 
button there either. We may need to talk about this with the 
Winterville Board. Georgia CIPA won't come out of committee this 
year at the legislature. "We have free passes to ALA exhibits for 
all board members. 

Un finished Bu s 1 ne s s:S PINES Discuss i on s - Mr s . Wa 1 k e r 

explained a new software release which includes an intra PINES 
ho Ills ar id a c qu i s i t i on s modu 1 e . Ma j o r de c i s i on s aba u t t he ho 1 ds 
module will be made April 25 re: building level (facility} vs. 

group or regional level question about who first. What is this 
boards preference? Upon a motion and second by Mr. Mokler and 
Mrs. Middleton the board unanimously voted that when setting 
priorities for holds in PINES, the regional system's patrons will 
receive preference over ail patrons in other PINES libraries, 
(priority given to the group (regional system) patrons not to the 
individual facility patrons). Mrs. Walker also mentioned that the 
state is exploring a UPS contract, for moving materials around. 
Committee Assignments The only commit tee with no one assigned 
is the Friends, Ms, Hartle said she would be interested in 

taking the assignment. They meet monthly on Tuesdays. 

New Business - The SPLOST project resource centers were not 
funded for staffing from CDBG , Attached is an alternative for 
staffing them if the board chooses to do so. After some 
discussion Mr, Dendy moved that the board authorize Mrs. Ames to 
present L h i s plan to the manager, mayor and c ommi s s i on and to 
convey to them what we're doing, why and that this is a one time 
thing. The vote was unanimous after a second from Mr. Mokler. 
Plaque - the wording for the plaque (attached) for the quilt was 
unanimously approved on a motion and second from Mr. Heyl and 
Mrs. Middleton. 

Teen Li stserv - the draft policy statement was unanimously 
approved as amended upon a motion and second from Mr. Dendy and 
Mr. Ruffin. 
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Georgia Library Association Trustee and Friends group - 
Wally Eberhard of our boaid is a Vice President and Mrs. Ames a 
second vice President, The meeting in October will be here in 
Athens, Look at the programs available on the web page. 

This Saturday is the library's 10 Ml birthday party at 1:00. 
Please join us for cake. 

The meeting was adjourned at 5:00 PM. 




d 



KatiiryrwS. Ames, Secretary 



Minutes 

Athens Regional Library Board 
April IS H 2002 

The quarterly meeting of the Athens Regional Library Board 
of Trustees was called to order by Mr, Miller, Chairman, at 3:30. 
Attending from At hens- Clarke County were Dr. Prokasy, Mr. Ruffin 
a nd Mr. Polio ok r - f rom F rank 1 i n Conn t y was Ms. Got ha r d ; f ram 
Madison County were Mr, Ingram, Mr. Moak r and Mrs. Murray; from 
0 con e e Coim t. y w e re M s . Smi t h , and Mr . Billings; and f rom 
Oglethoi'pe County were Mr, Shapiro, and Mrs, Drewry Mr. Eberhard 
and Mr. Mathis were excused and Mr. Downs arrived late. Ms. 

Dunham was absent. Mrs. Ames, Mrs. Walker, Mrs. Atwood, Mrs. 
Firestone arid Mrs. Blake, who recorded the minutes, were present 
f rom t he lib r a r y staff. 

Even though she was not. present, Channel Dunham was welcomed 
as a replacement for Mitchell Swan from Oconee County as his 
reserve unit may be called up at anytime. 

The minutes from the January 1 7 , 2002, ties Line] were approved 
as amended. A reporter was present to- hear the board's discussion 
of the Internet Use Policy, 

Internet Use was moved to be considered next on the agenda , 
Mrs, Walker presented the rationale behind the suggested policy 
from the policy committee. After some discussion and a few minor 
changes in the wording, the suggested policy was unanimously 
accepted as edited on a motion and second from Dr, Prokasy and 
Mr, Pollock. 

Reverting back to the agenda, Mrs, Ames presented the 
financial report. The Oglethorpe County numbers have been 
corrected in the attached report . The financial report mailed 
out was a draft. 

Staff Report - Mrs. Firestone reported that children's 

p rag r arnrn i ng had received a dd i 1 i ona 1 f und i rig f rom the state ($275 
per branch) to use during the vacation reading club. This funding 
allows for "Grandmother Goose 11 , a storyteller, to make three 
visits to each branch and Cliff Patton, a ventriloquist, to visit- 
each branch once. This is the second summer we have received 
this additional funding. 

Reu-i onal _ R epo rts 

Athens -Clarke County: Mr. Pollock reported a routine meeting. 

There was some discussion of a pending new PINElS release which 
will add flexibility on holds. SPLQST resource centers within 
the community centers at Thomas Lay Park and East Athens have 
mini- libraries . CDBG didn’t fund staffing them. The Athens 
board voted to staff them at 15 hours a week for 1 year. 

Oconee County: There are three new board members and a new 

Chairman, Doris Firth. Linda Smith also noted that our present 
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ac c ou n t i ng system would be continued through 12 / 31/02 - then the 
state expects local library systems to pay for the maintenance. 
This is an unfunded mandate and she asked board members to 
contact their legislators now. The Bogart Branch was held up 
recently. The Oconee Board chose lo borrow from their reserve 
fund to schedule someone else to be there all hours they are open 
through the end of the fiscal year. Then they will probably cut 
hours. The Friends of the Library got a Si 5 0 0 grant from the 
Junior League for Family Fun Day - 

Madison County: Mr. Ingram said they had lost one board member r 

Miriam Tiller and are losing the children’s assi.st.ant r Bette 
Kitchens , Their FOL books ale is in progress. Mr. Monk added that 
the board had been approached to approve a joint project between 
their Friends and the Historical Society for a Photo Archive, 
The end result will be an internet established archive. 

Oglethorpe County: Ms. Dr e wry noted that all circulation is up. 
Their new Georgia flag was stolen. They had received a grant 

from Family Connection for $3000 for use with children’s 

programs. The board voted to remove the filter from one 

computer. They have two new flat screen monitors and one new 
c ompu ter. They too have discussed the p rob 1 em of having only one 
Staff member scheduled some of the hours the library is open. 
The Friends will help staff in winter especially. The HVAC is 
working tine. The board is working on a new budget. 

Franklin County: Mr, Miller said that library use was up in both 

branches. The staff have attended several workshops. The 

Royston meeting room is getting new carpet from the Friends. 
They had discussed safety in the library too. Lavonia usually 
has only one person. It was suggested that local law enforcement 
be contacted. Lavonia -will hold a booksaie in May. There will 
be no new funding from the BGE as they had hoped. The Bylaw's 

have been modified to accurately reflect the funding agencies 
representatives . 

Director's Report 

Mrs. Ames reported that in regard to the Bogart situation 
there had been an innovative discussion with the board, and the 
sheriff about putting a sub-station of Lhe sheriff’s office in 
the workroom of the Bogart Library. They are also putting in a 
camera to be beamed back to the sheriff's office. We're 

providing a computer and Ti line. The Dean of Lhe College of 
Education has approached us about an internship (100 hours) 
before a student could be accepted into their program. Some 
locations may be able to use them for afterschool programs for 
example. Please let her know if your location can use this 

program. The Performance Appraisal form will be ready to use in 
May. There was a good day-long workshop to come up with this. 
We have received a State Library Grant of $3500 ($700 per branch) 
to develop a cooperative program with local schools, Mrs Ames 
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accounting system would be continued through 12/31/02 - then the 
state expects local library systems to pay for the maintenance „ 
This is an unfunded mandate and she asked board members to 
contact their legislators now. The Bogart Branch was held up 
r ecent ly . The 0 ton e e Board chose to bo r r o w f rom t he i r rose rve 

fund, to schedule someone else to be there all hours they are open 
through the end of the fiscal year. Then they will probably cut 
hours. The Friends of the Library got a $15 00 grant from the 
Junior League for Family Fun Day. 

Madison County: Mr. Ingram said they had lost one board member, 

Miriam Tiller and are losing the children’s assistant, Bette 
Kitchens. Their FOL booksale is in progress. Mr. Moak added that 
the board had been approached to approve a joint project between 
their Friends and the Historical Society for a Photo Archive. 
The end result will be an internet established archive. 

Oglethorpe County: Ms. Drewry noted that all circulation is up. 

Their new Georgia Hag was stolen. They had received a grant 

from Family Connection for $3000 for use with children’s 

programs. The board voted to remove the filter from one 

c ompu ter* They have two new flat screen monitors and one r le w 

c ompu ter. They too have discussed the problem of ha vi ng only one 
staff member scheduled some of the hours the library is open. 
The Friends will help staff in winter especially. The HVAC is 
working fine. The board is working on a new budget . 

Franklin County: Mr. Miller said that library use was up in both 

branches. The staff have attended several workshops. The 

Roy s t on me e t i ng r oom i s ge 1 1 i n g n e w c a rp e t f rom t he F r i e nd s . 
They had discussed safety in the library too, Lavonia usually 
has only one person. It was suggested that local law enforcement 
be contacted. Lavonia will hold a booksale in May. There will 
be no new funding from the BOB as they had hoped. The Bylaws 

have been modified to accurately reflect the funding agencies 
representatives . 

Director J s Report 

Mrs. A.mes reported that in regard to the Bogart situation 
there had been an innovative discussion with the board and the 
sheriff about putting a sub-station of the sheriff's office in 
the workroom of the Bogart Library. They are also putting in a 
camera to be beamed back to the sheriff's office. We're 
providing a computer and T1 line. The Dean of the College of 
Education has approached us about an .internship {1GG hours) 
before a student could be accepted into their program. Some 
locations may be able to use them for after school programs for 
e xamp 1 e . Please let her know 1 f your 1 oc a t i on c an use this 
program . The Performance Appraisal form will be ready to use in 
May. There was a good day long workshop to come up with this. 
We have received a State Library Grant of $3 500 ($7G0 per branch) 
to develop a cooperative program with local schools. Mrs Ames 



Page Three 

Athens Regional Library Beard 
April 18, 2002 

encouraged all board members to consider joining the Georgia 
Trustees Association. They are planning to have Cathy Helms for 
an a f t e r n o on wo r k s hop ; plus a FOL US A Ad vo c a cy wo r k s hop . The 
information for these will be coming later. We will send out two 
passes for each board member to attend the ALA exhibits in 
Atlanta June 15 , 16 , 17, and 18. Mrs. Ames noted that she would be 
speaking at the SOLINET annual meeting on Spanish- speaking 
programming. 

Old Business 

Policy Changes - Challenged Materials. The Policy Committee 
met and is proposing using the two different, guidelines (attached) 
for handling challenged materials. After some discussion, Mrs. 
Drewry moved the guidelines be accepted as amended with Mr. 
S hap i r o p r o v i d i ng a second. The vo t e wa s unan 1 mou s . 

Credit Card Policy - After presenting the policy (attached) , 
it was unanimously accepted following a motion and second from 
Mr, Ruffin and Mr. Pollock. 

Records Retention. This was accepted with changes of TBC to 
Special Needs Center per previous vote on what the state requires 
of us when the Performance Appraisal was approved on January 17, 
2002 . 

New Business 

Fixed Assets - CASE - Phase III - will fall into this 
accounting period. We will have to set a threshhold as a capital 
expense . V er y f ew things a re ( $ 5 0 0 0 t lire shho Id) . Van , 
bookmobile , etc . 

The Accounting system was discussed again. This is really a 
trust issue for us. We've been to three demonstrations and have 
to choose by the end of May. Both of these two issues are 
u n f unde d manda t e s , 

Also mentioned was having to pay for audits. Ms. Smith 
suggested that we have to get busy at the state level and talk to 
Mr. Veatch and others about our concerns. She suggested going to 
local commissions too with a restatement of implications , We 
need to use our Friends groups and e-mail too to get the word 
out. It was unanimously resolved upon a motion a second from Dr. 
Prokasy and Mr. Downs that a letter be sent from the board 
expressing the board's concerns to area legislators. 

There being no other business, the meeting was adjourned at 

4:47. 
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ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 
July 9 , 2002 

The quarterly meeting of the Athens -Clarke County Library 
Board was called to order at 4:00 by Mr. Pollock, Chairman. 
Present were Ms. De Joy , Mr. Dendy, Ms. Dunn, Mr. Bberhard Ms. 
Mattie r Mr. Heyl , Ms. Kohl, Mr. Mokler, Mr, Prokasy , and Ms. 
Tweedell. Ms, Abercrombie, Mr. Berryman, Ms. Middleton, Ms. Pope 
and Mr. Ruffin were excused. Staff representatives included Mrs. 
Ames, Mrs. Walker, Mrs. Ferrelle, and Ms, Simonds. 

The minutes from the meeting of April 9, 2002, were approved 
as corrected. 

Mr. Eberhard presented the financial report. Our 2002 budget 
must be amended to bring it within the 10% variation required by 
state guidelines. The budget was unanimously amended as 
presented on a motion and second from Mr. Prokasy and Mr. 
E be r hard , 



There were no members of the public present. The agenda was 
unanimously adopted after voting to move the mini tour until the 
end of agenda business. 

Committee reports foil ow e d. 

Friends of the Library - Diane Hartle reported that August 3 is 

Family Fun Day from 9-1 and they are seeking volunteers. July 28 
i s Puppet Making Day. She encouraged board niembe rs to b e c ome a 
Friend j 

Winterville - Laurie Tweedell reported that circulation has 
doubled since March, It has been a busy summer with 50 kids 
registered for the summer reading club. Their big concern la 
they can’t shelve fast enough' The book sale at the Marigold 
Festival raised $1000. 

Endowment - There is some reorganizing happening under the 
1 e ade r s h i p of To dd Emily. Mrs. Dup r e e , f o rrne r Endo wme n t Cha i r , 
Athens Clarke County and Regional Board Chair is now in a nursing 
home and cannot serve on the Endowment Board of Directors any 
longer. Mr. Pollock asked Mr. Prokasy to serve as the Board’s 
representative. This was unanimously approved on a motion and 
second from Mr. Eberhard and Ms. Tweedell. 

PR Mrs. Ferrelle reported about Lhe one year trial advertising 
project. Copy will be developed here and w T e will have a set day 
of the week for our information to appear in Lhe Banner- Herald. 
The newspaper will find sponors to pay for this. Board members 
suggested Kroger, Publix, Bell r s, Barnes £ Nobel and Borders as 
possible sponsoring partners. It was also mentioned that the 
Council on Aging had a nice newsletter where we could also 
include library information. 

Results of the patron survey will be given to board members at 
the next meeting. 

Book Action Committee - no report. 
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Director r s Report 

Mrs, Ames presented the Director's report which is attached. 
She explained the significance of OBP population figures on our 
materials budget.. In FY02 our population was 91,394, In FYQ3 it 
is 84,408. That means FYQ2 at 54 cents per capita = $49,353 and 
in FY03 at 51 cents per capita it is $43,048, OPE has promised to 
review our census numbers and board members were urged to protest 
to their legislators , 

LJn f inis lien Bus 1 nes s . 

Technology Report Mrs. Walked reported that we have applied for 
the 5 f ~” year of the 3 -rate grant. The second part is for 
internal connections including telephone system. We hope we get 
this , 

Mrs, Walker also noted that Cl PA has been struck down by the 
court in Pennsylvania, It will be appealed but we already comply 
with NT PA f to be able to apply for e-rate) , 

PINES Mrs. Walker said that as of June 30 we have ended 
Dynix . Circulation has nearly finished the tranfer of old data 
and on July 15 will load the new version in a test mode. 
Acquisitions should be tested on interfaces with the catalog. 
Patrons can now place holds . 

New B us in e s s 

FY03 Budget Contract with Athens- Clarke County The budget 

totaling $1,305,536 was unanimously approved on a motion and 
second from Mr. Prokasy and Mr. Dendy. 

FY03 Budget Proposed Budget B was unanimously approved on a 
motion and second from Mr. Dendy and Mr. Heyl . 

SPLOST Planning Committee - Mr. Eberhard proposed that the board 
Start planning for any library projects they feel should be 
included the next SPLOST. A committee of three was appointed: 
Mr. Eberhard, Chair, Mrs. DeJoy and Mrs. Dunn. 

Stitching Stars - This request was unanimously passed on a motion 
and second from Mr. Dendy and Ms. Kohl. 

Nominating Committee Mr. Pollock appointed the following 

committee to bring a proposed slate to the October meeting: Mr. 
Dendy, Chair, Mr, Berryman and Ms. Pope. 

There being no further business, the meeting was adjourned 
at. 5:00 PM and the tour followed. 
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Minutes 

Athens Regional Library Board 
July 18, 2002 

The quarterly meeting of the Athens Regional Library Board 
of Trustees was called to order by Mr. Miller, Chairman, at 3:31, 
Attending from Athens- Clarke County were Mr. Eberhard, Mr. Ruffin 
and Mr. Pollock; from Franklin County were Ms. Got hard and Mr. 
Mathis; from Madison County were Mr. Ingram, Mr. Moak, and Mrs. 
Murray; from Oconee County were Ms. Dunham, Ms. Smith, and Mr. 
Billings, and from Oglethorpe County were Mr. Shapiro, and Mrs. 
Dr e wry. Mr. Downs was excused. Mrs. Arnes, Mrs. Simonds, and Mrs. 
Blake, who recorded the minutes, were present from the library 
staff . 

T he mi nates f r om the April 1 8 , 2002, meet! ng we r e app rove d 
as mailed. No members of the public were present. The agenda was 
adopted after moving the Regional Budget to the top of the agenda 
on a motion and second by Mr. Shapiro and Mr. Pollock. 

Financ ial Report. Mrs . S imonds presented the attached 
financial report. She explained that the revenue side of the 

budge t was b a 1 anc ed by transferring $857.34 from the rose rve . The 
exp e nd 1 1 ur e s i de h a d many line it ems s u c h as t r a ve 1 , p r i n ting a nd 
publicity, Summer Reading Club where the variation was 10% over 
or under the budget figure. Mrs. Simonds then presented the 
Amended FY02 Budget and proposed the board adopt, this as it 
reflects the changes needed to meet state audit requirements. Mr. 
Eberhard and Mr. Shapiro moved and seconded this proposal and the 
vo t e was unan imou s . 

Mr. Miller introduced Chant a 1 Dunham to the board and welcomed 
her in person. 

Mrs. Simonds presented the FY03 Regional Budget. She 
explained where the changes were in both revenue and expenditures 
because of lower state funding particularly in M & O. The board 
asked that several changes foe made and Mrs. Simonds left the 
meeting do to so. 

Mrs . Ames reported that Debt Collect had been tied into the 
Dynix system and since we no longer have Dynix it will be 
discontinued at the end of July. The state is investigating this 
for PINES though. 

Staff Report - Mrs. Ames played the PINES CD for the hoard. The 
audio wasn't working properly so she assured each board member 
they would receive their own copy when it is re mastered. 

Mrs. Simonds returned to the meeting with revised copies of the 
EY0.3 budget. The revised budged was unanimously accepted on a 
motion and second from Mr. Pollock and Mr. Ingram. 
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The State Aid Awards with mandatory reductions from the Governor 
totaling $134, 2 9 '3 were unanimously accepted on a motion and 
second from Mr, Shapiro and Mr, Bberhard. 

Regional Reports 

Athens - Cl arke County: Mr, Eberhard reported that the main 

business had been amending and approving budgets. He also noted 
that because QPB had used a very low population number for Clarke 
County for FY 0 3 , our materials budget had all but di sapp ea r e d . 
QPB has promised to review our census numbers and board, members 
were urged to protest to their legislators. Another county could 
be next. A committee to plan for the next 5PL0ST was appointed 
and there will be a one year trial of a new publicity agreement 
with the B anu e r - Herald to h i gh light 1 i b r a r y inf oma tion. 
Oglethorpe County: Ms, Drewry noted that the FOL were still doing 
well. They held an ice cream social for fundraising agencies. 
They also amended the FY02 budget and adopted the FYG3 budget . 
Oconee County: Linda Smith said that library usage continues to 

increase. Some county employees were trained using the library's 
computer lab. The Summer Reading Club is doing well with 1000 

children registered in Watkinsville and 300 in Bogart, They have 

some corporate sponsors helping out . The county gave no 

additional funding for Bogart so the board voted to slash the 
book budget and reduce the percentage of raises for employees . 
This accomplished funding 19 of the 31 hours needed and an 

anonymous donor made up the difference. So, two part-time 
emp 1 o y e e s will be h i red f o r t h e s e hou r s to s a ve ha v lng to pa y 

benefits. Ms. Smith mentioned two excellent speakers who have or 
will present programs. The FOL has received a $2 000 grant from 

Walton EMC for materials . They are looking far fundraisers so 

they can. purchase a sign for the library. 

Madison County: Mr, Ingram said they have both a new children f s 

assistant and a new board member, Gail Bates, who replaced Miriam 
Tiller. Circulation is up about 2,000 over last quarter and 

computer usage is up too. The library is offering afternoon and 
evening c c mipi iter classes. There is a Young Adult reading club 
this year as well as increased registration for the Summer 

Reading Club, Mike Moak reported that the FOL had helped 

coordinate a Chamber of Commerce breakfast which was well 

attended. They continue to try to take the library to the 

community by attending festivals around the county. He 

distributed Madison County Library fans which they had made to 
generate great publicity. 

Franklin County : Ms. Got hard reported that the Board of 

Commissioners had turned down their request for additional 

funding. They also had approved their FYQ3 budget. The have 
adopted a statement of vision and goals for the next three years. 
Both branches are doing well but Summer Reading Club attendance 
i s down . Ove r a 1 1 1 i b r a ry usage is up f rom last qu a r t e r . Bot h 
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branches will hold computer classes this fall. Royston has spent 
gift money on puppets and Lavonia a bicycle rack and gift books. 
In Lavonia volunteers have planted shurbs and annuals around the 
library and in Royston the meeting room has been updated^ 
general face lift which looks really good. 

Director's Report 

Mrs, Ames apologized again for the chaos on the budgets. Our 
audit report is finished and we have one new finding. A CD was 
not fully collaterialised at the end of the fiscal year. We had 
nothing to do with this not happening and Athens First Bank has 
now collateriali zed it - but its our finding. The Fixed Assets 
finding will not go away until next year when we have new 
accounting software. We have hit a milestone; we exceeded I 
million in circulation as a region for FY02 . 1,167,933 to be 

exact. This board voted to continue to share books as we have 
been and PINES has voted that the local system can decide ei ther 
way. We're staying the same, Mrs. Ames mentioned several 

exciting speakers coming this fall funded by an ALA/ /Georgia 
Humanities Grant. She also reminded members of the GLA Trustee 
meeting here in Athens on Oct . 9-11 ; There will be a free 
breakfast on October 10 sponosored by SIRS I and Interface 
Electronics . 

Old Business 

Accounting System Update - in the information mailed 
previously the accounting software should upgrade from the 7 ; L3 
to 7; 16 version within the month. If we find the new module 
doesn’t meet our needs we can change. The state has heard our 
complaints about funding the maintenance for the accounting 
system so thank you for writing or calling. 

New Business 

The Executive Committee will schedule a time to perform the 
director's annual evaluation. If you have any comments please 
let them know. 

Mrs. Ames asked to include $2 , 000 in the FY03 budget to 
retain legal services, if needed. This would be used from 
January -June after Mr, Berryman's term expires (he is an attorney 
on the Athens board now and. has provided advice pro foono) . The 
motion was unanimously passed on a motion and second from Mr. 
Ruffin and Ms , Dr e wry , 

There being no other business, the meeting was adjourned at 

4 : 4 7 . 
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Executive Board Meeting 
September 13, 2002 



Present; Mr. Pollock , Mr. Prokaey, Mr* Berryman, Mrs. Ames , Mrs. 
Blake, Mr, Eberhart was out of town and excused. 

The meeting was convened at 12:10. The Board met to discuss 
a policy recommendation to cover unruly patron conduct. After 
considerable discussion, Mr, Prokasy recommended adopting the 
Gwinnett policy modified as needed and then appointing a board 
committee to amend and add other sections later. It was agreed 
that, due process is essential to such a policy and that the 
progressive steps to he taken in this policy will at least get us 
started. Staff members should promptly complete an incident 
report following each event. The committee agreed to recommend 
the policy with these changes to both the Athens -Clarke County 
and Athens Regional Library Board meetings. 



ATHENS CLARKE COUNTY LIBRARY BOARD 
MINUTES 

October 15, 2002 

The quarterly meeting of the Athens -Clarke County Library 
Board was called to order at 4:00 by Mr, Pollock, Chairman. 
Present were Ms. Abercrombie, Ms. Bell (replacing Laurie Twedell ) * 
Mr. Berryman, Ms. DeJoy, Mr, Dendy , Ms. Dunn, Ms * Hartie., Mr. 
Hey I , Ms. Pope, Hr. Prokasy and Mr, Ruffin, Mr, Eberhard, Ms. 
Kohl and Mr, Kok 1 a r we r e e xcused. . Ms. M i dd 1 e t on b as resigned a nd 
moved out of town. Staff representatives included Mrs. Ames, 
Mrs. Walker, Ms. Navarre, Ms. Ferre! le, Ms. Simonds and Mrs, 
Blake w ho recorded the m x n u t e 3 . 

The minutes from the meeting of July 9* 2002, were approved 
as mailed on a motion and second from Mr, prokasy and Ms. 
Abercrombie . 

Ms. Simcmds presented the financial report- Fines and Fees 
are low for the quarter and at 22% overall, Revenue is a little 
u nd e r whe re it sh o u 1 d b e , Exp enditures are at 2 3 . 4 £ \ ova rail 
although several line items are already well over budget 
including Advertising, Equipment Repair and Printing/Publicity. 
The new Resource Centers are shown on S FLO ST . 

T h e r e w e re n o me mb e rs o L I h e pub lie present * The agenda wa s 
u n . i r 1 1 . mo usly a dop ted or 1 : a i n o t i on and sec ond f ram M r . Prok a s y a nd 
Mr. Dendy, 

Staff Report - Heather leigh Navarre reported >n the Library 
Store and volunteer efforts. The Store financial report shows 
that sales increased by about 29%. There was $7,000 more in 
Goods in the FY03 budget . She reported a areai increase in 
I i brary depa rtments us i ng vol unteers . (attached r e pc ■ t..s. 

Co mm 1 t tee re po r t s followed: 

Friend.? of the Library ' : . Ames noted that the Fr - ends 

.information about Cafe au Libris on October 2 5 is included in the 
board packet along with Gail Firestone's report on the GLA 
'■ G j ' a s s roots Ad vo c acy P r e - C o n f <a r o r.c c " for Friends, 

Winterville - Ms. Bell reported that the library board has 
drafted a letter asking the City Council to give the library more 
money so they can raise the Branch Manager's salary and add A 
mor e ho u r s p e r we e k t o t he . . i ■ r a r y 1 s schedule. 

Endowment • Stacey Ferrell e reported that the Sharon Me Crumb fund 
raiser was a success. Our sponsors were First American Bank, 
Georgia Power, Todd Emily, Cl emend Holder and Lyndon House Arts 
Center where the event was held. About $5,0OG was raised. 

PR- Mrs. Ferrelle also reported the one year trial advertising 
project from the Banner Herald is still in the works. Mr. 
Eberhard has suggested a good PR move would be to plan a 
recep t i on and tour for new! y e 1 e a ted officials. The PR c ommi t tee 
met October 7 to plot a timeline for planning the next SPLOST, 
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Book Action Committee - There was one compal :nt , a YA novel, 
Cru sh t w h i ch t he c omm it tee agreed to ret a i n * The re i s a ne w 
complaint on a video which is working its way through the 
commi t tee . 

Building and Grounds Refer to ■_ he written report in packer 
abo'.n the significant improvements made in the last month. Mr. 
Pollock will write a letter of thanks to the county. 

Li re c f..c r'g Re po r t 

v rs. Ames presented the Director's report which is attached. 
She directed the board's attention to the Auditor's Report which 
finally has all the old findings removed - the only one still 
applicable is regarding fixed assets. The Thomas Lay Park 
Resource Center is open and the East Athens Center opens 
t orn o r row . Our libra ry Y i a B app 1 i e d for a fed r r a 1 i n o e n t i ve g r a ri L 
for these Centers and for Wintervillc , We will have a Grand 
Opening perhaps around November I as we are waiting for the rest 
of the furniture to arrive. We will have 4 positions open on 
this board. Mr. Mokler is the only one reapplying. Please 

recommend people to this board. The GLA breakfast here was a 
success - 150 people with great food and a good tour. 

O n f i n i 3 he d Bus i n e s s - 



Constitution and Bylaws - Mr. Berryman as chair of the 
o o mm i : : t e e re c o mtne nde d t h a t t he b o a r d a ne n J the do c u me nts a s 
ma iled . Mr. R u f f i. n p r o v i de d a second a n d t he vo t e to a mend wa s 
unanimous . 

Reduction of Materials Budget we will w. t to see r there 
are further reductions by the end of the quarter. In January we 
may have to amend the budge" . 

New Busin ess 

Nominating Committee Mr. Dendy , Chair, offered the following 
slate of officers for approval : Chai rma, n Bill Prok a sy ; V i ce 

Chairman - Judith DeJoy; Treasurer - Wally Eberbard. Ms. Dunn 
provided the second and the motion was accepted by acclamation. 
Unruly Patron Policy - The Executive Committee met and discussed 
the attached proposed policy. They recommend that the board 
adopt the policy as it provides for both notice and a hearing 
With the intent that this issue/policy will continue to be 
discussed and perhaps amended- Mr, profeasy and Ms. DeJoy moved 

and seconded that the pol icy be adopted and it was passed 
unanimously . 

Staff Recognition Mr. Hey I moved that this procedure be removed 
from the policy manual with Ms. Abercrombie provi di ng a second. 
The vote was unanimous and the Friends will continue to support 
some kind of re ce u n i t i or. tor staff. 
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Appoint Regional Board Member - Mr. Pollock appointed Jim Hey] to 
fill his position at the Regional Board for the January meeting 
since he will no longer be a board member a: that time, 

Mrs. Ames presented special books honoring our departing board 
members , Bill Berryman, Phil Pollock and Barbara Middleton, to be 
added i n t o the lib r a ry ' s collect ; on . 

There being no further business, the meeting 'was adjourned 
at 5:00 PK and the tour followed. 




Minutes 

Athens Regional Library Board 
October 17 , 2002 

Th e qua r & r 1 y meet! ng o f t h e A t h-z r_ s Re g i on a 1 Li b ra rv Bo a r d 
of Trustees was called to order by Libby Murray , Vice-Chairman, 
at 3:30, Attending from Athens Clarke County were Mr- Froknsy and 
Mr. Ruffin; from Franklin County were Ms. Gotha rd a tid Mr. Mathis: 
f r cm Mad i son Co u n ty we r e Mr , I ng r a m a nd Mr - Mo a k ; f rcm C cone t 

County were Ms Firth for Ms. Smith, and Mr. Billings; and from 
Oglethorpe County were Mr. Shapiro, and Mrs. Drewry , Mr. Downs 
arrived late. Mr, Eberhard, Mr, M:. Her, Mr. Pollock and Ms, Strut L 
were excused. Ms. Dunham was absent. Mrs . Ames, Mrs. Simonds, Ms, 
l J 1 a k s i n a n d M r s, B 1 a k e , who re c o r d e d t h e minutes, were present 
f rom t he 1 ibr a r y staff. 

The minutes from the July 1 - L r 2002, meeting were approved as 
mailed. *3o members of the public were present. The agenda was 
adopted on a morion and second by Mr. Prokasy and Mr. Shapiro. 

Financial Report - Mrs. Simonds presented the attached 
financial report. Revenues are at 24% of the total so we are in 
good shape. The State moneys come every month. Interest is 

posted at t h e a n d o f the ye a r , E xp e nd i t u re s a r e a little 1 o w , 
The Deb t Collect s e r v ice is o n 1 y collecting o n o 1 d a c c out Ls ( 1 
year or jSIHfr. We are still maintaining records of $3 5 or more 
to track down . Supplies art high because we just ordered our 
yearly supply order. The grand totals are at 21% for Revenues 
and 23% for Expenditures which are almost where we should be For 
the year. 

Staff Report - Sue Flaks in demonstrated all the facets of the re- 
designed library web page. She hopes to update all pages to 
S p an i s h w ho n oh e F i n d s a t r an si i ■ . o i ’ . 

R e g 1 oral Repor t s 

Oconee County: Ms. Firth reported on Vacation Reading Club and 

Back to Schoo I activities. Thar e we re 7 9 prog i a ms o tiered. Adult 
programs in the evening have been very successful too. Two 
people have been hired part-time so the Bogart branch is staffed 
with two people at all times. The former president of the Oconee 
Friends group is now a member o i the library staff. October 2C 
is the Oconee Fair, 

Oglethorpe County: Ms. Drewry noted they have found budge r 

discrepancies on the good side the county has been sending too 
mu c h me n ey . T 1 \ a r e w ill be sc ve r a 1 wo r kda ys in Dec etn b er to wo i k 
on landscaping. There arc 3 new people in the part-time 
positions, A nominating committee and a committee to evaluate the 
bu i 1 d 1 ng h ave been set up . The libra ry had a s u c ce s s f ul 7’RC * u d 
there are a lot of classes gc eg on. The Branch Manager has been 
asked to serve or. the E e a d i ng B xc e 1 1 e r. ce Grant b oa r d . 
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Madison County: Mr. Ingram said that the budget appears to have 
passed the County Commission without any changes. The 

Constitution has been revised and amended. There is a new board 
member, Fern Cou t an t . Th e board has elected n e w officers a rid 
they are working on some contracts. Ha had a compliment from the 
County Commission that they liked what's happening al the 
library. Mr. Moak. noted that the photo archives project kickoff 
last week was successful and that the FOL bookaale starts today, 
Athens -Clarke County* Mr* Ruffin said that the Constitution and 
Bylaws had been amended. New officers were elected: Bill 

Prokasy , Cha i r ; J ud ith DeJoy , V : ce - Cha i r ; Wa I ly Ebe : hard , 

Treasurer, Three members are rotating off the board and new ones 
have yet to be appointed by the Commission. 

Franklin County: Mr, Mathis reported they had no quorum at their 

meeting. Their strategic plan needs further work. Computer 
is up in both libraries over last year but they need to increase 
hours to increase usage. The Branch Manager in Lavonia is out 
for surgery for two months and has been temporarily replaced . 

Direct or ' a Report 

u. — ■ — -Ti i m-. — 

Mrs, Ames referred the board to her written report. The 
Performance Audit from GPLS will be sent out as soon as errors 
are corrected. Athens -Clarke is having an exciting fail with the 
two new resource centers opening. There will be a Grand Opening 
after all the furniture and equipment arrives. These centers are 
SPLQST funded. The OPB has approved $2 million to go into the 
supplemental budget for repair money ($3 ,000 per county) available 
after January, Life safety is the tfl reason for getting approval 
for a repair and Mrs, Ames will work with each county to raise 
issues that need work. The state has notified library directors 
to be prepared for a 3-5% reduction the budget. Originally 
directors were told it was going to come from materials. The 
bookmobile schedule rt r. have to v;n:pe. 

Old Busin ess 

Accounting System Update the library bus decided to r ,.r :y to 
Fund w a re upgrade for 1 year. Mrs, Simon d s is g o i ng to a u s e r s 
conference next week on the different reporting software 

available. He have received $12,000 to be used for the 

accounting system upgrade and will hold on to it to see if we can 
stand the "new, 1 mp rov ed Fund ware . “ 

Amend State Materials Budget - The new materials grant is 
$$1,463 instead of $95,606. Mr, Ruffin made a motion and Mrs. 
Drewry the second to approve the revised budget. It was passed 
unanimously. 

Audit Update - Mrs. Ames announced greet nows - several old 
findings have finally disappeared. All that 1 s left is fixed 
assets and the new Fund ware is supposed to have the software to 
take care of that. 
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New Bus incss 

Ratify Assurances Kathryn Ames has been authhori ted as the 
designated officer and has signed off on these assurances per the 
board 1 s approval. This approval was unanimous on a notion and 
second from Mr. Prokaoy and Mr. Moak . 

Unruly Patrons This policy puts teeth into dealing with 
this problem - it gives due process and though it may serve in 
the 1 o ng run r is intended as an i n t e r i m state me n t . M r . S h ap i r o 

asked l hat "pat ron ” he substituted for the word " c us t ome r" . The 

policy w a s ap p rov e d or. a mo 1 1 o r. a nd s e c Ond f r om M r . 3 ngr a m a n d 

Mr , Mathis . 

PINES Policy Revision - Pines and Fees in all the branches 
is lower this year* One of the reasons is in the charge for long 
ovg ndu e i t. ems a nd t he processing fee the 1 i b r a r y is all owe d to 
c ha r g e . Mr, S h a p iro me v e d t o acce p t the p o 1 i c y as propose d w i t h 
Mrs. D r e w r y providi ng t lie sec ond . 3 ' he v o t e was an a n i mo u s . 

Library Calendar Mrs. Ames noted that it is customary for 
the library to close at 6:00 p.m. on December 31 and the day 
before Thanksgiving . She would 1 ike to add this to the bottom of 
the printed "calendar. Mr, Downs and Mr. Ingram moved and 

seconded a motion to accept this revision. The vote was 
unanimous . 

Mrs. Ames asked board members to look at the PINKS Postage 
Reimbursement and Vacation Reading Club statistics provided li- 
the boa r d pa c ke t * 

The re be i ng no other bus i ne ss , the meet i r. g wa s adjourns d a L 

4 : 32 , 

Kach ryh $ S , A.me s , Secre t a ry 



ATHENS REGIONAL LIBRARY 
AGENDA 

October 17, 2QQ2 



Call to order. 

Review and approve minutes of July 18, 2002. 

Pu b lie Cot mm e n t ♦ 

Adopt Agenda . 

Financial Report . 

Staff Report; Sue Plaksin - Web Page 

Regional Reports. 

Director's Report. 

Old Business, 

Account i ng Sy s ten Coda t e 

Amend S t a t ■ Mat erials Budge t - 331,463 

Audit Update 

Mew Business. 

Ratify Assurances and Civil Rights Statemen 
Policy; Unruly Patrons 
Policy: FI NFS eh a rye s 

Library Calendar for 2 0 C 3 



Other Business . 
Ad] cum. 



